
 UUCC Board of Trustees 
 October 16, 2022 

 12:30 pm 

 Attendees:  Andy Foskey, Dave Benn, Judy Gallagher,  Christian Horvath, Sally Peixoto, John 
 Strandridge, Lynna Ruth Standridge, Farin Cloyd, Mandy Goheen, and Camille Mason. 
 Charlotte Olson and Daidee Springer joined from the Bylaws Committee. 

 Opening Words/Chalice Lighting: Sally 

 Don’t just resist cynicism — fight it actively, in yourself and in those you love and in the 
 communication with which you shape culture. Cynicism, like all destruction, is easy, it’s lazy. 
 There is nothing more difficult yet more gratifying in our society than living with sincere, active, 
 constructive hope for the human spirit. This is the most potent antidote to cynicism, and it is an 
 act of courage and resistance today. 
 -Maria Popova 

 Questions for small group discussion: 

 a. What word or image stays with you from this passage? 

 b.  How does this passage touch you personally? 

 c.  How might this passage inform our work this evening? 

 Check-In 

 Read the  link  Board Covenant  . 
 Consent Items: 

 -  Minutes from the August meeting were moved, seconded, and approved. Remaining 
 reports will be reviewed in November.  Please get October reports in. 

 Updates: 
 Parking lot.  The lines and disability signs have been redone, and a pothole fixed. 
 John moved, and Judy seconded that the funds to pay for this come from the Landscaping and 
 Building restricted funds. 

 John moved, and Sally seconded to let the Finance Committee make additional moves of small 
 reserve funds to other budget lines to eliminate the many restricted funds that exist. 
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 New Bylaws Discussed 
 Specifics discussed: 
 Changing name of UUCC.  From Church to Community or Congregation 
 Change the word “worship” under membership, to “congregational life.” 
 Look at the wording of officers 
 Look at Community required under sec VIII. 

 The updated bylaws will go out soon in an upcoming newsletter.  Andy, Farin and Rev. Mandy 
 will schedule a few listening sessions for the congregation to discuss.  Eventual vote to be 
 scheduled first of the year. 

 Christian shared highlights from the Finance Committee, including that the needed fundraisers 
 be planned and scheduled, with responsible players identified.  We need to make sure these 
 happen.  Mandy said a task group is being formed that will include her, Andre and Dylan. 
 Suggestion made to also include building folks like Dave and Ryne.  Sally would like to be 
 included.  Suggestion for Bill Derrickson. 

 A strategic PR Plan is also needed, that will include community notices of our building being 
 available for rent for weddings, etc.   Interested task group members: Judy, Camille, Mandy, 
 Farin and John. 

 The Finance Committee will review the budget again in January and may make 
 recommendations to transfer funds from the money market and endowment to the general 
 operating budget. 

 Andy read the letter of resignation sent to him and Rev. Mandy from music director Jennifer 
 Wilson.  Jennifer has received a promotion at work and that, along with her family obligations 
 has decided to leave the UUCC position by the end of 2022.  A plan to find a replacement is 
 forthcoming. 

 Check Out 

 Closing words: Sally 

 You entered form to give a holy message. 
 An envoy from inconceivable is each of us. 

 When you have completed that courageous task 
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 you will be able to return to a world that does not know sadness. 

 But so difficult your divine errand, it will take a lifetime to accomplish, love along the way. 

 -Hafiz 

 Opening/Closing words for November: John 

 Meeting adjourned at 2:05 p.m. 

 Next Meeting is November 16, 2022. 6:30 p.m. via zoom 
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 CC Board of Trustees 
 September 19, 2022 

 6:30 pm 

 Attendees:  Meeting was canceled the afternoon of 9/16/22 

 Opening Words/Chalice Lighting: Sally 

 Don’t just resist cynicism — fight it actively, in yourself and in those you love and in the 
 communication with which you shape culture. Cynicism, like all destruction, is easy, it’s lazy. 
 There is nothing more difficult yet more gratifying in our society than living with sincere, active, 
 constructive hope for the human spirit. This is the most potent antidote to cynicism, and it is an 
 act of courage and resistance today. 
 -Maria Popova 

 Questions for small group discussion: 

 a. What word or image stays with you from this passage? 

 b.  How does this passage touch you personally? 

 c.  How might this passage inform our work this evening? 

 Check-In 

 Read the  Board Covenant  . 

 Consent Items: 
 -  Minutes 
 -  Treasurer’s Report 
 -  VP Reports 
 -  Staff Reports 

 Updates: 

 Decision Items: 
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 Information/Planning: 

 Check Out 

 Closing words: Sally 

 You entered form to give a holy message. 
 An envoy from inconceivable is each of us. 

 When you have completed that courageous task 
 you will be able to return to a world that does not know sadness. 

 But so difficult your divine errand, it will take a lifetime to accomplish, love along the way. 

 -Hafiz 

 Opening/Closing words for October: 

 Next Meeting is October 16 at UUCC after service. 

 NO MEETING WAS HELD IN SEPTEMBER. 
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 VP and Staff Reports - September 2022 
 Farin Cloyd - Admin 

 ●  Working on (and getting ready to publish) the updated UUCC website. Consolidated 
 repetitive info on the website, and updated all outdated/incorrect information about 
 services, RE, and events.  Still need photos and bios  of all board members! 

 ●  Collecting quotes and bids for a new office copier in the future. Looking into full and 
 partial-color models to lessen spending on external color printing. 

 ●  Continues to update the church calendar and UUCC FB page with upcoming events for 
 RE, Social Justice, etc. 

 ●  Helped launch UUCC working groups during the September 11th service, and I’m 
 currently overseeing the hospitality group. 

 ●  Helped coordinate and present UU101 after service on Sep 18th - we had 5 
 visitors/friends attend this session! 

 Camille Mason - DRE 
 ●  RE Game night Sept 16 was fun! We had 3 families attend with the hope for more 

 engagement in future RE nights. 
 ●  Writing and organizing lesson plans for October RE 
 ●  Advertising for Chattanooga Community Youth 
 ●  Successful service project after multigenerational service! 
 ●  Coordinating with social Justice to collect glass bottles the month of October! 

 Cassandra Betro - Books 
 ●  Recording and updating of electronic invoices, 
 ●  reflected on year end procedures 
 ●  prepared a year end cheatshee  t 

 September Board Report - Religious Growth 

 Sunday Morning RE 
 ●  Low a�endance 

 a.  Keeping combined class for another few weeks 
 b.  Spirit Play (younger ages) will begin in October 

 ●  Nursery is open, s�ll searching for addi�onal workers 
 a.  RE commi�ee on standby as volunteers, which has been u�lized once this month 

 RE Service Day 
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 ●  We’re doing monthly service days to follow the mul�genera�onal service - RE kids, families, and 
 everyone are invited to join a service project a�er service and eat pizza provided by RE 
 commi�ee 

 ●  First one went fabulous and amazing, many pitched in to �dy the pizza garden 

 Mountain Cons 
 ●  Beginning to gather info from families about interest in a�ending spring vs fall CONS 

 ○  Elementary group will most likely go in February 

 OWL 
 ●  Camille has reached out to churches invi�ng them to par�cipate in OWL, we are wai�ng for 

 responses 

 Chattanooga Youth 
 ●  Camille is working on this now, invi�ng youth from other Cha�anooga communi�es 

 Social Justice 
 ●  Camille met with the SJ commi�ee in August and RE will coordinate with their plans 

 ○  Cha�anooga Pride is Sunday, October 2 
 ○  Recycling glass bo�les project for October 
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