
 UUCC Board of Trustees 
 November 16, 2021 

 6:30 pm 

 Attendees:  Chen Zhang, Sally Peixoto, Judy Gallagher,  Rodger Miller, Farin Cloyd,  Amanda 
 Schuber, Amy Kusman, John Standridge, Christian Horvath, Rev. Mandy Goheen 

 Opening Words/Chalice Lighting:  Judy 

 Remember the Sky 
 Joy Harjo 
 Full poem found at 
 https://www.poets.org/poetsorg/poem/remember-0 

 Remember your birth, how your mother struggled 
 to give you form and breath. You are evidence of 
 her life, and her mother’s, and hers... 
 Remember the earth whose skin you are... 
 Remember you are all people and all people are 
 you...” 

 a. What word or image stays with you from this passage? 

 b.  How does this passage touch you personally? 

 c.  How might this passage inform our work this evening? 

 Check-In 

 Read the  Board Covenant  . 

 Consent Items: Consent items were unanimously approved. 
 -  Minutes 
 -  Treasurer’s Report 
 -  VP Reports 
 -  Staff Reports 

 Decision Making: 

 -  Topic: Dylan’s Proposal 
 -  Motion: Chen moved to approve Dylan’s proposal as written. 
 -  Second: John seconded. 
 -  Amendment (if any): 
 -  Amendment Second (If any): 

 Page |  1 

https://www.poets.org/poetsorg/poem/remember-0
https://docs.google.com/document/d/1khngCZoMW1N3_J6OE9FI6PYOQ71Jhi9BVw4iqhnrUOk/edit?usp=sharing


 -  Vote Count: Motion approved unanimously 

 -  Topic: Bylaws (  ) Bylaws Revision Oct 25, 2021.docx
 -  Motion: John moved to approve the bylaws as written and amended. 
 -  Second: Christian seconded. 
 -  Amendment (if any): 
 -  Amendment Second (If any): 
 -  Vote Count:  Motion approved unanimously. 

 -  Topic:  Proposed Opening schedule 
 -  Chen moved to accept Rev. Mandy’s proposed opening schedule noted in her 

 report, December 5 being the first in person service. (Doesn’t include RE 
 programming.) 

 -  John seconded. 
 -  Vote count:  Motion passed unanimously. 

 -  Topic: DRE Search 
 FOR THE BOARD  OF TRUSTEES 

 In August, the Finance Committee voted unanimously to recommend to the BOT and the 
 RE Committee that we hire a 20 hour per week DRE and search locally before 
 considering a national search. 

 -  Motion: John moved to approve the Finance Committee’s recommendation. 
 -  Second: Rodger seconded the motion. 
 -  Amendment (if any): 
 -  Amendment Second (If any): 
 -  Vote Count: Motion unanimously approved. 

 -  Topic: Amanda’s Ordination 
 Dear Board Members: 

 It is with greatest joy that I submit this request for approval for the UU Church of 
 Chattanooga to co-host my ordination.   Ordination  in the UU church is a huge honor 
 bestowed upon an individual who has achieved Preliminary Fellowship. 

 As described by the UUA: Ordination is one of the most important traditions of our faith. 
 A congregation’s decision to ordain someone represents the congregation’s faith in, and 
 support for, the ordinand’s ministry. This recognition of a person's calling forth is also a 
 recognition of their setting apart, functioning as “a rite of initiation, taking an ordinand 
 from their status as layperson and initiating them into the community of clergy.” In the 
 Unitarian Universalist tradition, the ritual of ordination also allows the minister to use the 
 title of Reverend. 

 As a formal recognition of entry into service as a Unitarian Universalist minister, 
 ordination offers an invitation to individual and communal transformation, as well as an 
 opportunity to serve our faith in the world." 
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 UUCC, UU Huntsville,  and UU Tuscaloosa have all been pivotal in my Ministerial 
 formation. As such,  it is my deepest hope that together you will give me the great gift of 
 co hosting my ordination at the Chattanooga church in April of 2022. 

 Thank you for your consideration and the love and guidance you have continued to show 
 through this journey. 

 -  Motion: Judy moved that UUCC co-host Amanda’s ordination. 
 -  Second:  Sally seconded the motion. 
 -  Amendment (if any): 
 -  Amendment Second (If any): 
 -  Vote Count: Motion passed unanimously. 

 Information/Planning: 

 -  Google Workspace Set Up 
 -  Review Charge to 70th Anniversary Celebration 

 https://docs.google.com/document/d/1XDv4LsFLl2CoVrTCn_-_83u80OnUwgcwes80JzU 
 yIpo/edit 
 Christian volunteered to be on the committee.  Mandy has a few folks in mind for the 
 committee. 

 -  COVID Policy. All events, outdoor and indoor, are available. Masks required as long as 
 county numbers are 10+/100,000.  Contract tracing by attendance sign in. Vaccinations 
 required for those eligible. 

 Check Out 

 Closing Words/Chalice Extinguishing: 
 To acknowledge our ancestors means we are aware  that we did not make ourselves. 
 Alice Walker 

 Opening/Closing words for November:  John 

 Meeting adjourned at 8:34 p.m. 
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 November VP & Staff Reports 

 (can we keep this at the top incase we need it handy?) 
 Minister’s Report to the Board of Trustees for October/November 2021 

 Rev Mandy Goheen 

 My primary focus has been on reopening the church and what was needed. I have planned this 
 all out twice and it wasn’t time. I have shifted to a more action-oriented approach to the 
 reopening process by focusing on preparing leaders and the building. It is no secret the choir 
 and Jennifer are back practicing. We had three visitors on Sunday that I didn’t turn away. It is 
 time to be back together and we are ready for the most part. 

 Here is the schedule I would like to make public on Wednesday, November 17th 

 1.  November 20, 5 pm Saturday evening tech rehearsal & sanctuary set up 
 2.  November 21 Dress Rehearsal all Sunday volunteers invited to attend 

 a.  I have a bandaid to stay on zoom until we are ready to live stream 
 b.  Need to contact Metropolitan Ministry’s ASAP to see if they want to come in 

 person 
 3.  November 25 Thanksgiving Dinner at UUCC 
 4.  November 26-30 Rev Mandy off 
 5.  November 28 Chen is the speaker he can choose to be in person or at church. Jennifer 

 will bring a laptop if he zoom’s in from home if needed 
 6.  December 4, 5 pm Saturday evening tech rehearsal & sanctuary set up 
 7.  December 5 return to in-person service choir & Tropic Sol 

 a.  Cookies, cider, music & socializing after the service 
 b.  Would the board like to host this? 

 VP Resources:  Amy Kussman: 
 * Update on the ‘Mediation Trail’ posts!  These photos  are for updating the BOARD 
 ONLY, and are not intended for distribution to the UUCC congregation yet :) 
 To date, we have 16 of the 20 total trail signs installed along the UUCC Meditation Trails. 
 This includes ALL the signs for the upper "Principles" Trail, and over half of the signs for 
 the lower "Sources" trail. 

 Carol Hobbs' artwork on the garden posts turned out amazing. Tim Hunt has done us 
 such a tremendous service by digging the holes and installing the 4x4's necessary to 
 mount the posts and signs in the ground. 

 The entire trail system should be marked and completed (along with a garden bench in 
 the lower trail mediation area) in time for the Labyrinth event on Dec. 21. 

 I've attached a few photos documenting the journey of the work. The ones with Carol 
 laying out her artwork on the picnic tables were taken on June 29th of this year.  The last 
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 ones, with her unloading the poles and standing by the installed post, were taken Friday 
 11/12. 
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 November Board Report - Religious Growth (Sally P) 

 Return to In-Person RE 
 1.  Recommending that we wait un�l February for in-person RE, assuming the board approves 

 general return to in-person 
 a.  This allows kids �me to be effec�vely vaccinated, and includes leeway in case of a 

 holiday surge 
 b.  This does not include mul�genera�onal services, which  we recommend allow kids as 

 soon as the church generally returns to in-person 
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 i.  No-rehearse Christmas Pageant is tradi�onally led by RE, we are planning for this 
 to be the case next month 

 2.  Ini�al plan is to require proof of vaccina�on from kids (same as everyone) and to require masks 
 indoors for everyone other than nursery age. Masks to be op�onal outdoors, with social 
 distancing when unmasked  . This may be revised once  it is brought to a full RE commi�ee 
 mee�ng. 

 3.  Measuring rooms to determine how many people can fit with social distancing. 
 a.  Can we use the forum room for RE? 
 b.  Can we split into more groups (therefore smaller groups) and have them rotate so one 

 will have class at the outdoor labyrinth? 
 4.  Intend to con�nue with 3rd Sundays mul�genera�onal service, 5th Sundays service projects 
 5.  S�ll deciding on curriculum 

 a.  Will need to hire staff for nursery 

 General RE 
 1.  Low virtual turnout and difficulty maintaining virtual teachers & assistants 

 a.  We’ve been part of a mul�-church consor�um for virtual RE that worked great last year. 
 This year it has very low turnout, and we have been dispropor�onately responsible for 
 providing teachers & assistants to run it. We are now removing ourselves from the 
 consor�um. 

 b.  Cancelling  weekly events in favor of larger monthly events. Everyone is �red and 
 hopefully this will be more manageable for both teachers/assistants and kids. 

 2.  Registra�on on hold un�l return to in-person 
 3.  Service projects going well 

 a.  Coat Drive for December 
 i.  Dec 5 and 12 

 ii.  Younger kids make Thank You cards as part of November social ac�vity 
 iii.  Teens create meme to promote coat drive internally and externally 
 iv.  All kids possibly bake goodies to give away (dona�ons accepted) to raise money 

 for Community Kitchen, amount raised is challenge to congrega�on to meet on 
 Share the Plate Sunday 

 v.  All kids possibly staff drop-off 
 4.  Labyrinth 

 a.  Dates 
 i.  Indoor set up: Sunday, Dec 19 (Beloved Cafe--outside) 

 ii.  Event: Tuesday, Dec 21 
 b.  Adver�se 

 i.  internally and externally 
 ii.  WUTC (coordinate with Steve Hollingsworth) 

 iii.  nUUsle�er 
 iv.  FB (possibly promote) 
 v.  website info 

 vi.  coordinate with John Standridge 
 vii.  Rev Mandy’s Cha�er ar�cle talks about it,check out the December Cha�er 

 c.  Logis�cs 
 i.  Indoors and/or Outdoors 
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 ii.  Volunteers (minimum 2 indoors and 3 outdoors) 
 iii.  Take names and cell phone numbers to contact when it is almost �me to walk 

 the labyrinth 
 iv.  Do we light the path from upper lot through woods and/or down steps? 
 v.  How do we light the outdoor labyrinth? 

 vi.  Outdoor labyrinth clean up 
 vii.  Sta�ons 

 1.  small labyrinths (indoors or outdoors) 
 2.  journal (indoors or outdoors) 
 3.  hot drinks (outdoors) 
 4.  fire ring (outdoors) 

 d.  Interest in helping or taking on one piece of planning/event 
 i.  Youth to help night of 

 ii.  Wendy create sign up sheet, Rev Mandy will share especially new folks 
 iii.  Amanda will help (Wanda may also help) 

 DRE Search 
 1.  A commi�ee has been started, led by Camille and including Sally and Talia. 

 a.  Trying to fill the posi�on by March, so they can overlap with Amanda before she leaves 
 b.  One mee�ng so far, currently researching 

 i.  UUA guidelines 
 ii.  LREDA guidelines 

 iii.  Job descrip�on for Amanda and for previous DRE 
 2.  S�ll deciding what we want 

 a.  Youth or Lifespan? 
 b.  How many hours? 
 c.  Intend to look locally for teachers and similar who may not be formally trained UU but 

 may s�ll be a great fit for us 
 3.  Next steps 

 a.  Finalize job descrip�on 
 b.  Post it 
 c.  Review applica�ons 

 i.  May ask for help here from RE Commi�ee and/or Board 
 d.  Conduct interviews (Rev Mandy will help) 
 e.  Run background checks (early as 2nd interview since we’re trying to fill by March) 

 Treasurer’s Report 
 October 2021 

 Balance Sheet (Assets and Liabili�es) 

 1.  Bank Accounts and Cash at $  74,880.44  vs.  $ 86,854.55  .60  last month. 
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 2.  Fidelity Investment Status: 

 1.  YTD Income of $  48,447.46  YTD  is less than budget  by $ 14,726.58. 
 2.  YTD Pledges and Offertory of $37,491 ($ 6486.61 below YTD Budget) 
 3.  Income/Expense Statement a�ached below... 

 Endowment Fund balance is $121,303.00 
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