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UNITARIAN UNIVERSALIST CHURCH OF CHATTANOOGA 

ANNUAL MEETING 

Sunday June 7, 2015 
  
 

PRESENT: 
  

Leslie Brock, President   Monique Lewis, President-Elect 

Frank Caperton, Past President  Cecile de Rocher, VP Religious Growth 

Linda Park VP Outreach Ministry  Buck O’Rear, VP Resources Ministry 

 Daidee Springer, Treasurer              Jim Welborn, Secretary 

Cathy Harrington, Developmental Minister      

 

Absent:  Greg Cruz, VP Congregational Life Ministry 

 

LIGHTING OF THE CHALICE – Monique Lewis  

 

 

CALL TO ORDER  
 

     President Leslie Brock called the meeting to order at 12:40 PM, Sunday, June 7, 

2015.  

 

CONFIRMATION OF QUORUM   
 

Jim Welborn confirmed that, out of 126 members, 54 members were present, 

meeting the requirement of 20% of voting members needed for a quorum. 

 

MINUTES FROM LAST YEAR’S MEETING  

 

John Beck made a motion to dispense with the reading of 2013-2014 minutes. 

Rich Dwyer seconded the motion. Motion approved by voice vote. 

 

PRESIDENT’S REPORT – Leslie Brock 

Annual Report 

2014-2015 

President 

Unitarian Universalist Church of Chattanooga 

 

This year has seen lots of activity and success; from embarking on a Developmental 

Ministry to a potentially record breaking Stewardship Campaign.  I wish I could 

personally claim credit for all of the progress we have made, but everything we have 

accomplished is due to the hard work of our leadership and volunteers.  I can’t say 

tireless work because I think they got pretty tired at times. 

As I was looking back over the activities of this past year, in preparation for writing my 

report, it was clear that that none of it was anything I or anyone else did alone.  

Everything was more or less a team effort and usually a collaboration of design.  Of 

course I like to think I helped at least in some small part by doing what I could to further 



 

2 

 

the efforts of others.  Still, perhaps that’s what leaders should do the most of, facilitate 

and stay out of the way. 

My year as President began very busily and with the excitement of going to General 

Assembly in Providence, RI.  That was an experience that I will never forget.  Hearing 

the leadership from the UUA speak first hand, changed my perception of the UUA.  

Listening to the speeches, hearing their stories, watching the programs unfold, seeing the 

attention paid to the different aspects of the production to be as inclusive as possible, and 

seeing the dedication of all the participants made me feel very lucky to be able to be a 

part of not just that event but our denomination as well.  The energy of being around that 

many UUs was overwhelming.  The number of diverse informational sessions, the 

networking with other UUs, and the unexpected bonus of seeing people I hadn’t seen in 

years was an opportunity I had never imagined possible.  I believe that the combination 

of my GA experience and attending the President’s Convocation in Birmingham was an 

important start to my term.  I learned a great deal from other congregational leaders, 

made new connections, and tragically lost one as well.  The incoming President of the 

UU church in Birmingham became seriously ill during a trip, shortly after the 

convocation, and after battling for several months, passed away.  Knowing what the 

Birmingham church was having to go through put my challenges during the year more 

into perspective. 

We had our work cut out for us, and still do, but we have a great store of talent to draw 

on. 

While our congregational goals of:  Identity, Vision and Mission; Covenant and Safe 

Community Policy; Member Engagement, Governance; and Better Communication, were 

in the front of all conversations, my personal goals for the year were fostering the 

improvement of communication and consistency in as many areas of our church life as I 

had the opportunity.  To this end, I tried to approach information discussed at meetings 

by asking the question that Bill Clontz, next steps consultant, mentioned, “Who else 

needs to know?”  I believe that remembering these five words could solve most of our 

communication challenges.  Consistency is the other concept I tried to promote during the 

year; I also heard others doing the same.  If something doesn’t seem to be in line with our 

policies or past practice, someone needs to point it out.   

Not surprisingly, the Board has renewed Reverend Cathy Harrington’s contract.  During 

her successful first year as our Developmental Minister, Reverend Cathy has promoted 

many of the changes we have seen, encouraged new ideas, and personally took a paint 

brush to the kitchen, along with the help of Don Donnert.  Reverend Cathy and I met on a 

regular basis to keep each other updated, but I’ll admit I couldn’t keep up with everything 

she was doing.  There were so many training sessions, meetings, and projects, I don’t 

know how she kept up with it all.  

The visit by consultant Bill Clontz was the brainchild of Buck O’Rear.    Buck was 

passionate about the idea, and he worked diligently to validate the expenditure of funds 

as the various groups discussed bringing Bill down for the consulting weekend.  I 

supported Buck’s idea because he has been a strong leader in our church for many 

decades and his wise advice in this instance paid off in many ways, not the least of which 

was the most successful Stewardship Campaign in many years.  Buck still has many 

changes in store for us in the upcoming year.  Buck can be a real bulldog when he is 

working for something he values as much as he does this church.  

Although we haven’t moved as quickly in some areas of the report, we are still evaluating 

the implementation of Bill’s recommendations.  I would urge committees and individuals 



 

3 

 

to not wait for the Board to tell them how they might utilize the recommendations, but to 

embrace any of the ideas that would benefit their work within the church. 

Several groups have been working on revisions and rewrites to our policies and 

procedures.  We have neglected these for far too long, so it’s going to take a while before 

we get them completely in order, but we’ll get there. 

Board Duties/committee duties are still under construction, but beginning is half the 

battle.  The other half will be continuing the work until they’re complete and the revising 

periodically as needed. 

We have finally taken the brave commitment to increase the hours of our DRE.  This is a 

long overdue change.  Kay McCurdy has shown time and again what great advances she 

can make with our youth program.  With the added hours, she will help advance the 

changes we have seen for adult religious education. 

While consistent Adult RE Programming is something that we’ve struggled with, tom 

kunesh has been working for several years to pull together a group to program adult 

religious education and provide a much needed service to those of us certainly too old for 

the teen group.  While I’m not sure how many consistent members he’s gotten to help 

him plan, I have been impressed with the results.  This past year we have had meditation, 

book study groups, and most recently a World Religion series.  tom has also brought the 

weekly fellowship dinners back.  Something we’ve done in the past but invariably lost 

momentum is a weekly dinner get together.  I hope tom will be able to keep this 

momentum going, and I’m sure the added help with programming from the DRE will be 

welcome. 

The Vice Presidents will have more details about the accomplishments in their areas, so I 

will leave my report with these highlights.  

 

 

TREASURER’S REPORT – Daidee Springer 
 

TREASURER'S 2015 ANNUAL REPORT 
 

I begin the Treasurer's 2015 annual report the same way I began the 2014 report:  
“Financial reports tell much about a congregation's health, priorities, and commitment.”  
Looking at the numbers for the first eleven months of the 2014-2015 fiscal year and 
taking into account what I know about upcoming obligations, I think we're doing fairly 
well. Pledge income is coming in as anticipated. This is major. When we passed the 
budget last year we were not at all sure we would reach our reduced modest goal. Be 
that as it may, and by my admittedly conservative prediction, our pledge income this 
fiscal year will be less than that of the previous fiscal year. We continue to spend in 
areas that advance our values: Worship, Religious Education, Social Justice, Leadership 
Development, Lay Pastoral Care, and Communications & Advertising. I'm hoping that 
next year Membership will be added to this list.  
 
Because the May numbers do not accurately reflect where we will be at the end of the 
fiscal year, I'm taking the liberty of anticipating June numbers and estimating our fiscal 
position at the end of June. Accordingly, the numbers in the following table are simply 
best guess forecasts. Final (detailed) reports for the fiscal year will be available in 
August. 
 
 

 Estimate  Budgeted   Actual 
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 thru 
June 2015  

thru 
June 2015 

thru 
June 2014 

Pledge Income $153,000 $151,320  $155,263 

Other income $  26,000 $ 28,478  $ 28,336 

COG Income $  14,000 $ 20,000  $ 11,000 

Total 2015-2016 Income  $193,000 $199,798  $194,599  

     

Total Expenses $193,000 $205,243  $195,446 (difference to be taken from  

    unrestricted net assets) 

     

Unrestricted Net Assets $   9,500   $  20,875 

 
 

We continued to receive generous gifts above and beyond pledges. Among these 
were: 

- $6,000 from an anonymous donor to re-carpet the downstairs area 

- $3,612 in a targeted offertory dedicated to re-furbishing the downstairs area 

- $4,007 in indirect donations to public radio channeled through UUCC enabling us 
to continue underwriting promotional announcements 

 
 
On Share the Plate Sundays, we collected $2,016 which was given to the following: 

 Food not Bombs 

 Chattanooga Room at the Inn (to sponsor a family) 

 Native American Indian Association 

 UU's for Economic Justice 

 UUSC-UUA Joint Fund for Nepal Relief 
 

 We dipped judiciously into our temporarily restricted accounts. These funds are 
called temporarily restricted for a reason. We can and should use them to advance 
mission of the church. The long-standing RE temporarily restricted account 
established by a generous donor more than a decade ago to send DRE's to 
conferences and workshops was finally zeroed out to help send our DRE to the UUA 
General Assembly. We took $1,600 from our growth initiatives account to bring in 
UUA financial consultant Bill Clontz for a weekend of workshops. This was money 
very well spent. I think we're heading to firmer financial ground as a result of listening 
to his sage advice. But we are not out of the woods: We are still dependent on 
Church of God Income to balance the budget 

 We have inadequate reserves for building emergencies 

 We cannot afford necessary repairs to our parking lots 

 Our unrestricted net assets seem to be receding 
 
Because I want to end this report on a positive note, I'll close with a quote from 
Consultant Bill Clontz. 
The procedures and policies for financial matters established by UUCC are among the 
clearest and best written I have encountered. Followed in letter and spirit, they will 
ensure good results and confidence in the fidelity of the system to good accounting and 
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handling procedures.  
 
Respectfully submitted, 
Daidee Springer, Treasurer 
June 5, 2015 
 
 

Budget 2015-2016:  Daidee also presented our Financial Statement of Mission 

 

UNITARIAN UNIVERSALIST  CHURCH OF CHATTANOOGA 

                                                     FINANCIAL STATEMENT OF MISSION 

                                        2015-2016 
 

   

   

   
 

  INCOME 4000 

 

   

  
 

          UNRESTRICTED 4020 

                     Pledges - Current FY 4030 $176,109 

                    Pledges - Prior FY 4040 $2,000 

                    Sunday Offertory 4050 $6,000 

          Subtotal Unrestricted 4020 $184,109 

          GIFT INCOME 4051   

                    Gifts 4051-400 $500 

                    Gifts In Memoriam 4051-410 $500 

          Subtotal Gift Income 4051 $1,000 

          INCOME ALL FUNDRAISERS 4100   

                    Fundraiser Income 4100-400 $1,000 

          INTEREST INCOME 4500   

                    Banking Interest 4510 $9 

                    Savings Acct Interest 4512 $100 

                    Endowment CD Interest 4515 $300 

                    Regular CD Interest 4520 $125 

          Subtotal Interest Income 4500 $534 

          MISCELLANEOUS INCOME 4600   

                    Hospitality Income 4610 $350 

                    Photocopy Income 4621 $12 

          Subtotal Miscellaneous Income 4600 $362 

          RENTS AND LEASES 4700   

                    Cell Tower Income 4703-005 $14,730 

                    Bridge Club 4704 $150 
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                    Chions 4707 $150 

                    Church of God 4708 $25,000 

                    India Society 4710 $600 

                    Special Rentals 4711 $500 

                    Wedding/Comm Ceremony 4721 $150 

          Subtotal Rents And Leases 4700 $41,280 

TOTAL INCOME 

 

$228,285 

 
 

UNITARIAN UNIVERSALIST  CHURCH OF CHATTANOOGA 

                                                     FINANCIAL STATEMENT OF MISSION 

                                        2015-2016 
 

  
  

EXPENSES 5000   

     PERSONNEL EXPENSES 5010   

          DIRECTOR OF MUSIC 5080   

               Salary/Wages-DirMusic 5081-001 $9,932 

               Employer Taxes-DirMus 5082-002   

                         FICA-DirMus 5083-002 $616 

                         Medicare-DirMus 5084-002 $144 

               Subtotal Employer Taxes-dirmus 5082-002 $760 

          Subtotal Director Of Music 5080 $10,692 

          DIR RELIGIOUS EDUCATION 5090   

               Salary/Wages-DRE 5091-001 $24,069 

               Employer Taxes-DRE 5092-002   

                         FICA-DRE 5093-002 $1,492 

                         Medicare-DRE 5094-002 $349 

               Subtotal Employer Taxes-dre 5092-002 $1,841 

               Health Insurance-DRE 5095-005 $3,000 

               PROF.  EXPENSES--DRE 5098-008 $2,407 

               Retirement DRE 5099 $2,407 

          Subtotal Dir Religious Education 5090 $33,724 

          ADMINISTRATOR 5150   

               Salary/Wages-Admin 5151-001 $21,026 

               Employer Taxes-Admin 5152-002   

                         FICA-Admin 5153-002 $1,304 

                         Medicare-Admin 5154-002 $303 

               Subtotal Employer Taxes-admin 5152-002 $1,607 

               Health Insurance-Admin 5155-005 $3,720 

               PROF EXPENSES--ADM 5159-009 $500 

               Retirement -Admin 5170-001 $2,102 
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          Subtotal Administrator 5150 $28,955 

          NURSERY 5200   

               Salary/Wages-Nursery 5201-001 $6,400 

               Employer Taxes-Nursery 5202-002   

                         FICA-Nursery 5203-002 $397 

                         Medicare-Nursery 5204-002 $93 

               Subtotal Employer Taxes-nursery 5202-002 $490 

          Subtotal Nursery 5200 $6,890 

 
UNITARIAN UNIVERSALIST  CHURCH OF CHATTANOOGA 

                                                     FINANCIAL STATEMENT OF MISSION 

                                        2015-2016 
 EXPENSES 

 
  

     PERSONNEL EXPENSES 
 

  

          DEVELOPMENTAL MINISTER 5400   

               Salary/Wages DevMin 5401 $28,788 

               FICA-DevMin 5403 $3,959 

               Life Ins-DevMin 5404 $936 

               Health Insurance-DevMin 5405 $8,292 

               Housing DevMin 5407 $24,000 

               Professional Exp-DevMin 5408 $5,279 

               Retirement DevMin 5409 $5,279 

          Subtotal Developmental Minister 5400 $76,533 

     Subtotal Personnel Expenses 5010 $156,794 

     BOARD/PROGRAM EXPENSES 6000   

          BOARD EXPENSES 6001   

               BOT Retreat & Quart. 6002 $1,000 

               Leadership Development 6010 $3,172 

               Minister Search/Sabbatical 6050 $250 

          Subtotal Board Expenses 6001 $4,422 

          PROGRAMS 6100   

               Art on the Walls 6105 $200 

               Caring Committee 6110 $250 

               Coffee Hour Expense 6120 $700 

               Denominational Affairs 6125 $1,000 

               Fellowship-General 6130 $500 

               Lay Pastoral Care 6145 $1,016 

               Membership Expense 6150 $850 

               Music Program 6155 $1,000 

               Small Group Ministry 6165 $1,050 
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               Social Justice 6167 $1,493 

               Worship Programs Exp 6170 $2,100 

          Subtotal Programs 6100 $10,159 

          RELIGIOUS EDUCATION 6200   

               Adult RE 6210 $800 

               RE Youth 6220 $5,525 

          Subtotal Religious Education 6200 $6,325 

     Subtotal Board/program Expenses 6000 $20,906 

  
  

 
UNITARIAN UNIVERSALIST  CHURCH OF CHATTANOOGA 

                                                     FINANCIAL STATEMENT OF MISSION 

 
2015-2016 

                                         

       OPERATIONS 6300   

          FACILITIES 6301   

               Exterminating 6315 $450 

               Repairs/Maint-Facilities 6325 $1,600 

               Safety & Enhancement 6330 $5,000 

               Security Management 6335 $900 

               Supplies-Building 6340 $500 

               Trash Services 6350 $1,365 

          Subtotal Facilities 6301 $9,815 

          GROUNDS 6370   

               Landscaping 6371 $1,000 

               Lawn Care 6372 $2,000 

          Subtotal Grounds 6370 $3,000 

          OFFICE EXPENSES 6400   

               Copier Maintenance 6410 $850 

               Office Equipment 6420 $255 

               Postage 6440 $330 

               Supplies-Office 6460 $700 

          Subtotal Office Expenses 6400 $2,135 

          OPERATIONS - GENERAL 6500   

               Communications/Advertis 6507 $1,000 

               Computer Services/Website 6509 $700 

               Contingency Expense 6510 $250 

               Green Initiatives Expense 6515 $25 

               Insurance-Bldg/Liability 6525 $4,336 

               Janitorial Service 6530 $4,000 

               Nursery Equipment 6533 $50 
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               Supplies-Decor 6541 $200 

               Utilities Expense 6580   

                    Electricity 6581 $6,000 

                    Gas 6582 $1,800 

                    Internet Service/Phone 6583 $1,540 

                    Water 6585 $1,700 

               Subtotal Utilities Expense 6580 $11,040 

          Subtotal Operations - General 6500 $21,601 

          STEWARDSHIP 6700   

               Stewardship--Fellowship 6701 $1,000 

               Stewardship--supplies 6705 $200 

          Subtotal Stewardship 6700 $1,200 

     Subtotal Operations 6300 $37,751 

     DENOMINATIONAL EXPENSES 7000   

               G.I.F.T Program 7020 $12,834 

TOTAL EXPENSES 

 

$228,285 

   

   

   Rich Dwyer made a motion to approve the 2015-2016 Budget as presented.  Richard 

Ralston seconded the motion and budget was approved by voice vote.  

 

 

 

NOMINATION AND ELECTION OF OFFICERS  

 

A. Board of Trustees.  

Catherine Long representing the Nominating Committee, presented the 

nominees for 2015-2016 Board of Trustees.  Other members of the 

Nominating/Development Committee are Elaine Hill, Kristy McKinley, and 

Don Donart. 

B.  

2015 - 2016 Board of Trustee Roster 
 

Unitarian Universalist Church of Chattanooga 
 

Nominees  
 

President-Elect:  Tim Kleve:  2015-2016; President:  2016-2017; Past President: 2017-

2018  

Treasurer-Elect:  Bill Derrickson:  2015-2016; Treasurer: 2016-2018      

Secretary:  Pam Johnson:  2015-2017 (first term) 

Treasurer:  Daidee Springer:  2015-2016 (serve one year only)   to get position in 

accordance with the bylaws as an even year election and to train the treasurer-elect) 
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Vice- President for Religious Growth Ministry:  Cecile de Rocher:  2015-2017 presently 

completing the second year of a vacant position (first term) 

Vice-President for Resources Ministry:   Buck O'Rear: 2015-2017 (second term) 

Continuing Members of the Board of Trustees 
 

President:  Monique Lewis:  2015-2016 

Past-President for the Board of Trustees:  Leslie Brock:  2015-2016 

Vice-President for Congregational Life Ministry:  Greg Cruz:  2015-2016 (first term) 

Vice-President for Outreach Ministry:  Linda Park:  2015-2016 (first term) 

Developmental Minister:   Cathy Harrington:  2014- 

 

Frank Caperton and Jim Welborn will rotate off of the board. 

 

Leslie asked for nominations from the floor.  There were no nominations from the 

floor and a vote was called to accept the slate of officers as presented by Catherine 

Long.  Leslie seconded the motion and motion carried by voice vote. 

 

B. Delegates to UU General Assembly.  Leslie made a motion to approve Steve 

Hollingsworth and Daidee Springer as delegates to GA.  The motion was seconded 

and approved by voice vote. Cathy Harrington, Kay McCurdy and Sophia 

McCurdy will also attend. 

 

UUCC Vote on change to Endowment Charter:  George Helton presented the 

proposed change to the Endowment Charter.  The Endowment Fund currently has a 

balance of $82,000.  When the fund reaches $100,000, a portion can be shared with the 

congregation for their use. 

The Endowment Fund has a twofold purpose:  

 1) Operates as a rainy day fund.  2) Promotes UUCC in the Tennessee Valley. 

The Endowment Committee operates by charter approved by the congregation in June 

2005.  The charter authorizes three members to serve on the committee.  The endowment 

committee recommends:  

 “The minister and the president of the board or chair’s designee from a member on 

the board shall serve as advisory members of the committee”. 

George made the recommendation into a motion and Bill Derrickson seconded the 

motion and it was approved by voice vote. 

 

UUCC Vote:  Move to Amend Resolution as recommended by the Social Justice 

Committee chaired by Judith Pedersen-Benn 

 

Judith introduced the resolution:  

BALLOT  

Moved to Amend Resolution 

BE IT RESOLVED, the Congregation of the Unitarian Universalist Church of 

Chattanooga stands with the Move to Amend campaign, and communities across the 

country to defend democracy from the corrupting effects of undue corporate power 

by amending the United States Constitution to establish that: 

 



 

11 

 

1. Only human beings, not corporations, are endowed with constitutional 

rights and 

2. Money is not speech, and therefore regulating political contributions and 

spending is not equivalent to limiting political speech. 

 

BE IT FURTHER RESOLVED, the Congregation of the Unitarian Universalist 

Church of Chattanooga hereby joins with other organizations statewide to instruct 

our State and Federal Representatives to enact resolutions and legislation to 

advance this effort. 

 

Comments:   

Roger Davis stated that he was not in favor of indorsing resolutions because where 

does it stop. 

Martha Berry asked why would we not want to adopt the resolution? 

Judith explained that it was not a binding resolution but a statement of support. 

Leslie Brock asked for ballots to be distributed. 

Ballots were distributed to members by Sue Welborn and Margaret Hudson. 

Members were instructed to mark the box For or Against the proposal.   

The votes were counted by Gail Audier, Bill Derrickson and results reported by Jim 

Welborn, Secretary. 

 

 

51 votes For:   “Move to Amend Resolution”       

  2 votes Against:  “Move to Amend Resolution” 

53 votes cast  

 

Based on the results UUCC is on record supporting the Move to Amend Resolution. 

 

ANNUAL REPORTS:  

A.  Rev. Cathy Harrington, Developmental Minister:  Cathy prefaced her 

remarks  

By saying how excited she was that Kay McCurdy will be attending General 

Assembly in Portland, OR.  Sophia McCurdy is also attending and will be carrying 

our banner in the flag parade.  The parade will be streamed over the internet so be 

sure to watch and maybe we can have a watch party here at church. 

 

Cathy is planning to establish a Worship Associates program to work with the 

worship leader and minister in planning Sunday mornings.  They will also research 

sermon topics and take over some of the duties of the board representative. 

 

Skip Stevens commented that she had reservations about a developmental minister 

in the beginning but Cathy has won her over. 

 

Minister’s Annual Report 

June 4, 2015 

Looking back on our year together, I am proud of your accomplishments.  

When we return in the fall, the RE space will be freshly painted and 
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carpeted.  Because of you, not only will our space be more beautiful, it will 

be brimming with young, eager faces hungry for education, love, fun, and 

safety as they prepare for their life’s journey.   

 

UUCC is pregnant with possibility!  Because of you, we met our stewardship 

goal and are able to expand our Religious Education Program.  Kay has 

joined the Wowzers and we will be working closely together to ensure that 

we provide meaningful and inspiring experiences both in our RE classes and 

our Sunday worship time.   

 

At our Working on Worship (Wowzer) retreat, the members of the 

committee, our Music Director, and our RE Director all agreed to join a 

group of UU congregations called Soul Matters Sharing Circle.  The purpose 

is to share resources around thematic worship.  UUCC is partnering with our 

UU Church in Oakridge and the UU Church of Foothills. There are over 90 

congregations working together on this project and we are excited to be 

included.  Our themes for next fall beginning in September are as follows: 

Promise, Renewal, Grace, Wonder, Integrity, Faith, Resilience, Revelation, 

Tradition, and ending in June with Revelry.  Experimenting with themes that 

may be delved into deeply each month in all aspects of the congregation; 

Worship, Children’s RE, Adult RE, and Small Group Ministry.  It will be fun 

and interesting to explore these themes together.  I am in the process of 

recruiting Worship Associates to share the ministry of Sunday worship. If you 

are interested, please let me know.   

 

My Transition Team (Susan Kennedy, Link Christensen, George Helton, John 

Standridge, and Judith Pederson-Benn) are working with me to help us be as 

effective as possible in meeting our Developmental Goals.  My goal for this 

year was to build relationships and to get to know who you are individually 

and collectively, and to help you discern next steps toward a promising 

future.  In the fall, we will begin the work of discernment regarding mission, 

vision, and covenant.  The Harvest the Power workshops will begin to 

deepen our faith and develop new leaders.  We have many new members 

this year and it is imperative that we make them feel they are an integral 
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part of this religious community.  There are many ways we can create 

opportunities for deepening our fellowship and I invite you to join me in this 

effort.  Member engagement is listed as a developmental goals.  

 

The Communication Team has done a tremendous job getting our UU 

message into the community.  Facebook and public radio spots are reaching 

new folks and the church website is being improved by the expertise of tom 

and Anne Cornwell.   

 

Just look at the beautiful grounds! What a joy it is to have beautiful church 

grounds. 

 

This year’s board has been a pleasure to work with and their support has 

been invaluable.  They are working together to improve our governance, 

communication, and member engagement.  We are welcoming two new 

board members in July and I look forward to another year ripe with 

possibility! 

 

Thanks for a making my first year in Chattanooga such a joyful experience! 

 

In faith,  

 

Cathy  
 

B. Greg Cruz, VP of Congregational Life: 

VP of Congregational Life 2015 Report 

 

Worship and Music 
1. Jennifer Arbogast:  Has been the Choir Director since August 2013. The 

choir practices weekly, and sings at least 2 times per month.  
2. Jennifer often books special music via her student at Chattanooga State.  
3. The Choir sang a Gospel Mass for Easter Service.  

 

Wowzers; Chair: Nicky Ozbek and Tom Kunesh 

                    Sound and Production; Nicky Ozbek and Tom Kunesh;  

1.  A rotations Sound Tech Schedule has been posted with 7 members. This                       

has greatly reduced fatigue and added an extra set of hands when needed for 

special occasions.   
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2. Margaritas on the Veranda; First annual, Sound and Production think 
tank was formed.  

3. New headset was purchased; this has greatly increased Rev. Cathy’s voice        
tones and improved the Assisted Listening System  

4. Modifications to the pulpit done by Ron Pasch.  
5. A clock was placed on the back wall by the emergency light by Don 

Donart 
6. A 2nd Monitor was added this assist the speaker to see what is on the 

projection screen.  
7. Rev. Cathy Herrington and Jennifer Arbogast and Kay McCurdy have 

joined the Wowzers committee. 
8. George Helton is leaving after several years of service. A replacement is 

being sought.  

Art on the Walls / Church Decoration Committee  
Chair; Carol Hobbs,  

1. Art on the walls has been very busy. The art exhibits have varied from 
“East Asian” varied artist from the “Hart Gallery”, “Teen Art”, “Fall 
Wreaths and Christmas Displays” Photo Exhibits by Emma Farrell-
Oberschmidt and Lauren Solomon, “Woods to Water” and “Foliage”. 
Current art “Abstract Painting” by Jere Chumley. 

2. Elaine Hill and Carol Hobbs were instrumental in locating family and 
selling art work resulting in 2400.00. This money was placed in the 
Endowment Fund. Artwork sold: George Cress, Roberts and Shucker. 

Kitchen / Coffee Organization Rev. Cathy and Don Donart 

  

1.   Removed decades old wallpaper, sanded and repainted the kitchen.  

2.  The light covers were removed along with an assortment of bug carcasses,        

Cleaned and replaced along with replacement light bulbs. 

 

Nomination / Leadership Chair: Elaine Hill  

1. The Nominating and Leadership Development Committee submitted a slate of 

nominees for to 2015-2016 Board of Trustees in a timely manner. 

2. All of the recommendations were accepted and presented at the Annual 
Meeting  

3. The Committee sent recommendations to the BOT for representation to 
the August 2015 SUULE. 

4. The Committee organized and held a kick-off luncheon for Harvest of 
Power and 17 people attended 

5. The Committee held three sessions in the spring to offer samples of the 
Harvest the Power program to the congregation. 

 

Pastoral Care/Caring Committee Chair: Wendy Sapp and Bonny Sinclair 

1. Provided encouraging cards to those admitted to area hospitals and           

nursing homes. 
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2. Coordinated meals and keep the church leadership aware of members      
who were sick and in need of special care.  

Lay Pastoral Team; Chair: Wendy Sapp,  

1. Instrumental in providing grief support to church members and family      
suffering a loss.  

2.   See list of church member who died this year. 

Memorial Garden: Chair: George Helton  

1.   Several unfortunate new additions.  
2. Rededication was May 24.  

 

C. Linda Park, VP Outreach Ministry:   

Vice President for Outreach Ministry - Annual Report 2014-2015 
Communications, Membership and Social Justice are the teams that comprise Outreach Ministry.  
This year has been busy and challenging as we determine the best way forward within each team 
and in collaboration with other teams – always keeping in mind the Developmental Goals for UUCC:  
a) Identity, Vision and Mission; b) Covenant and Safe Community; c) Member Engagement; d) 
Governance and e) Better Communication. 
 
The Communication team has been very active this year.  Articles for the nUUsletter (current-
nUUsletter.pdf) are gathered, edited and published every month by two dedicated editors.  Having 
two editors is a positive step towards healthy communication in the church.  The nUUsletter is a 
valuable source of interesting articles from many teams and individuals at UUCC.   The members of 
the Communication team have also worked to update our website (www.uucc.org) to make it more 
user-friendly while including up-to-date information about UUCC.   Our Facebook page is 
updated weekly with Sunday sermon information, as well as activities at the church.  It is viewed by 
many people in the wider community; over 600 people are following our page; and it is our primary 
means of weekly advertising.  Using donations from members of UUCC, this team has 
created excellent advertisements that aired on WUTC, our local public radio station.  The chairperson 
of the Communication team is Steve Hollingsworth; current members are tom kunish, Wendy Sapp, 
and newest members Anne Cornwell and Kristie McKinley. 
  
The Membership team revised the Visitor Cards this year, so information can be gathered concerning 
how the visitors heard about us and in what activities at UUCC they are interested.   Several new 
Greeters were added to the Greeter roster and have been enthusiastic in that role along with many 
longtime successful greeters.  The Membership team also planned and produced 2 New Member 
Sundays – and overall, 16 new members joined our congregation this church year.   One UU101 class 
has been held, and there are plans for another one in the near future to orient new members who 
are “new” Unitarians to the history of the faith and to orient all new members to UUCC.   The team is 
planning to become even more active during the upcoming 2015-16 year with new team members 
and responsibilities.   The chairperson of the Membership team is Maurine Olin.   
 
The Social Justice Committee has served the congregation by providing diverse opportunities to 
address the social justice issues in the City, State and Country.  They showed ten movies this year 
with a focus on Inequality, Environmental Issues, Diversity, Sustainable Economies & Happiness 
which were well attended. The SJ committee was responsible for presenting four times at the Forum 
on issues as diverse as Amendment 1, Inequality, Move to Amend, & Non-violence.  They 
participated in the Martin Luther King Day march, the Inter-faith service, the Black Lives Matter 
march and the Marriage Equality march.  They arranged speakers for the pulpit twice around the 
issues of Amendment One and Non-Violence.  They collaborated with the Pastoral Care Committee 
to present the Transgender day of Remembrance.  They organized and collaborated with Mercy 

http://www.uucc.org/nuus/archives/current-nUUsletter.pdf
http://www.uucc.org/nuus/archives/current-nUUsletter.pdf
http://www.uucc.org/
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Junction Peace and Justice Center, Grace Episcopal Church & Campaign for Non-Violence to bring 
Rabbi Lynn Gottlieb for a weekend of teaching about non-violence and peacemaking.  They have 
made a concerted effort to reach out to other churches and organizations in the community.  To 
date, they are collaborating with the following groups:  Grace Episcopal Church; Pilgrim Church; 
Mercy Junction Peace and Justice Center; League of Women Voters; NAACP; Concerned Citizens for 
Justice; Chattanooga Organize for Action; Chattanooga Move to Amend; Jewish Community Center; 
Campaign Non-Violence Chattanooga.  Their work continues, and they have even greater plans for 
the coming 2015/2016 year.  Judith Petersen-Benn is the chairperson of this committee.   
 
Submitted by Linda Park, VP of Outreach Ministry 

 

D. Cecile de Rocher, VP Religious Growth: 

 

Vice President for Religious Growth 

Annual Report for 2015-2015 

This aspect of the congregation has enjoyed much activity and growth this year. 

The Pagans, chaired by James Joyner, meet at 9.30 in the Sprouts room on the first 

Sunday of each month.     

The Forum, chaired by Chuck Mehan, meets weekly at 9.30 Sunday mornings with a 

hiatus in summer. Some 15-20 members participate weekly in discussions on topics such 

as money laundering’s role in funding ISIS, the mass incarceration of African Americans, 

and liberal religion’s role in social justice. 

The Youth RE Committee, chaired by Brenda Ford, meets in a downstairs classroom 

monthly and goes into retreat twice per year. This year’s most significant 

accomplishments include initiating the ongoing RE refurbishment and sending two RE 

teachers to OWL (Our Whole Lives) sexuality education training to earn facilitator 

credentials.  OWL classes for middle- and high-school age groups are planned for the fall 

term. 

The Small Group Ministry Committee is headed by Linda Helton.  The various SGM 

clusters each meet once or twice per month to explore a theme and to undertake service 

projects. 

The Adult RE Committee, chaired by tom kunesh, offers Wednesday night activities: 

shared meal, meditation, informational gathering. The most recent programs featured 

speakers on Buddhism and Islam.  

The current RE levels are Nursery, Sprouts, Medievals, Teens, and Adult.  With the 

recent addition of several younger children, a new level (Chalice Children) will be re-

introduced for toddlers and will meet in the rear half of the Nursery room.  Also, RE once 

again began using the Sophia Fahs room to accommodate the increased number of 

Sprouts-age children. 

RE hosted or participated in various activities and multi-generational services: Grateful 

Gobbler Walk, Labyrinth, Trans-gender Day of Remembrance, No-Rehearse Christmas 

Pageant, Valentine’s Dance, Mountain Con, and Teens’ Service.  For the RE-

furbishment, the congregation generously contributed $1600, with two additional donors 

giving $2000 more and offering $6000 for carpeting, respectively.  

Many thanks to the RE Director, Teachers, Youth, and Supporters. 

   

Respectfully submitted by Cecile de Rocher 

 

E.  
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F. Kay McCurdy, DRE: 

 
Annual Religious Education Report June 7, 2015   

    

Traditionally, each year I give you, the congregation, facts and figures first (how ma

nychildren registered, a list of our events and activities) and then end with a note of 

thanks.  

But this year, I want to upend tradition, and begin with an expression of gratitude. 

Facts and figures to follow.    

You, the members and friends of the UU Church of Chattanooga, make the work 

 we do, providing a liberal religious education for children and youth, possible. With

out you, there is no us. Your donations of time, talent and treasure mean that our U

U Kids have a safe and welcoming home each and every Sunday morning.  

You purchase our curriculum and the supplies we need to make it come alive in the 

classroom. You show up for Game Night and the Labyrinth.  

You stuff Easter Eggs, and lead the Bell Choir. You pay my salary, and the salaries 

of our caregivers in the Nursery. You attend the children and youth’s annual service

s, and cheer them on. You hug their necks, and marvel at their growth. And even wh

en you’d rather enjoy the service with Reverend Cathy, you come downstairs and he

lp a classroom of 58 year olds learn about evolution. Because of you, there is a brig

ht future for Unitarian Universalism.    

Now to those numbers. We began our church school year at a crossroads, saying goo

dbye to one beloved Minister, Reverend Pam Rumancik, and welcoming another (w

ho is every bit as beloved), Reverend Cathy Harrington. This year, 63 children and 

youth registered for our programming, and our average weekly attendance was 354

0. We operated three classrooms, serving UU Kids ages 5 to 18. Our UUCC Nursery 

provided childcare for children birth age 5, from 9:30 a.m.12:30 p.m. each Sunday.  

  

Our classrooms, Sprouts, Medievals & Teens, began the year with three teams of fo

ur teachers each committed for the entire year, which for us, runs August through 

May. Since the UUA’s safe congregations policy requires two deep leadership for chi

ldren and youth, we also provide teaching assistants each Sunday, in all three classr

ooms.     

Who are these phenomenal volunteers who staff our RE classrooms? You might gue

ss that many are the parents of registered UU Kids, but just as many are not. We ha

ve a wide assortment of teachers from young adults to emptynesters...all with big he

arts and generous spirits. Our dedicated RE Committee, chaired by Brenda Ford, w

orks throughout the year to insure we stay on track and continue to grow. Our VP f

or Religious Education, Cecile deRocher, works as our liaison to the Board of Trust

ees, and keeps us tethered to the larger mission of this church.    

        

This past year, I traveled to Tampa to attend a Renaissance Module on Administrati

on as Ministry, with my idol, Pat Ellenwood. Pat was the DRE at the UU Society of 

Wellesley Hills, Massachusetts for 30 years, and she is the kind of mentor and teache

r that only comes along once in a lifetime. There were twelve other DRE’s in attenda

nce, all from Florida, and what I came to learn is that we at the UUCC are special. 

Our average weekly attendance of 35 kids rivaled those with much larger congregati

ons, in the 300 plus member range. It’s obvious that you all are doing many things ri
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ght, most notably creating a church where children and youth are not only welcome

d, they are valued.    

Beginning in August, we’ll offer an additional classroom for Preschool children, age 

3 & 4. I’m thrilled to report that all 14 teaching positions for 2015/2016 are filled at 

this point. Never fear, we are still recruiting for Assistants in each classroom, so we’l

l continue to ask for your glorious presence downstairs. We have a full slate of activi

ties and events scheduled for our UUCC Families and friends in the coming year.     

And the kids who come through our doors? Bright, funny, curious, energetic, compa

ssionate, and WOW! To all you parents and guardians and grandparents and friend

s who bring these amazing young people to participate in our program: Thank you! 

The very best part of my life happens on Sunday mornings.    

I mentioned Reverend Cathy briefly a moment ago, but I want to speak a bit more a

bout how her presence has “brightened my path” since her arrival in August. Rev C

athy and I meet each and every week, and no matter what million other tasks she ha

s going on, she always makes time for me, and for RE. She sees the work I do as min

istry, and has boosted my confidence immeasurably. She treats me as a colleague. I 

wrote in a Pause here, because that is a very big deal indeed.     

My final thank you goes out to the Board of Trustees, the Finance Committee, and S

tewardship Committee. The success of this year’s Stewardship Campaign is due to i

n large part to the tireless work you all put into making this a banner year. I am gra

teful for your vision, and for your willingness to dream big.  

 

Kay McCurdy         

  

G. Buck O’Rear, VP of Resources:  Buck thanked everyone for the completion 

of a very successful stewardship campaign.  He also explained that we would 

now have a year around Stewardship committee.  Frank Caperton will chair 

the committee for 2015-2016.  The Memorial Garden Committee has Bonnie 

Sinclair as the new Chair for 2015-2016.  Long-time member, Kate Spahar 

has resigned from the chair and Buck thanked her for her dedication to the 

development of the Memorial Garden. 

 

Annual Report VP Resources Ministry UUCC June 2015 
 

 In addition to responsibilities as a member of the board this 
position shall maintain an overall view of the financial health of 
the church and shall provide a balanced program of church 
finance and operations. This is accomplished by working in 
liaison with committees and functions outlined on the 
Organization Chart and Policy and Procedure Manual. 
The current church year is an exciting one for me: 
The Building and Grounds Committee was separated, and now 
functions as the Building/Facilities Committee, and Lawn Care 
Committee with separate budget lines as per the respective 
chair’s request. This arrangement is working well, and I believe 
most notice their work each time you are on campus. Task well 
done and with much appreciation to the committees, Paul Adler 
and David Benn chairs. 
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A huge thank you goes to the stewardship committee, whose 
endeavor required nearly fifty folks to accomplish the work. This 
year this thank you is also for you, our members and friends 
who listen to our plea, and believing in the significance of our 
community responded to the call. Our goal for the Priceless 
Campaign was high, and I am happy to report we exceeded our 
goal for the first time in many years. This does not include 
contributions for upgrade to the Religious Education floor, 
including carpet. Other areas also received gifts that space does 
not allow me to mention. 
Beginning July first the Stewardship Committee will begin 
functioning as a year around activity under the direction of 
Frank Caperton. Finance is only one piece of stewardship. Good 
stewardship is how one cares about family, work, health, church, 
friendships and living on earth. Preliminary planning to offer 
workshops and programs for good stewardship is in the works, 
more on that later. 
 
Purpose of endowment is to help ensure a strong presence for 
those that follow, also as a rainy day fund for emergency 
financial needs. 
The Endowment Committee operates under a congregation 
approved charter, and also maintains a liaison with Finance. This 
year they are requesting a congregational vote during this 
meeting to allow the minister and president to serve as advisory 
members without voting rights. Plans are also underway to 
recognize donors, and increase awareness within the 
congregation.            
 While still in accumulation stage the committee is developing 
plans after reaching one hundred thousand dollars to share a 
percentage of earned interest yearly with general operating 
budget. Allocation of funds to be board decision. Today there is 
approximately eighty three thousand in fund.  
 
The Finance Committee has functioned very well this year. The 
Minister and President attend the meetings, and the President 
Elect is also invited to participate if schedule allows. In fact 
anyone who wishes to attend is welcome. The purpose of the 
committee is to review all transactions involving church 
finance/assets and make recommendations to the board, which 
has responsibility for the final decision. The idea of asking Bill 
Clontz, our consultant, to review our operations began with this 
committee, supported by others. This activity has had a major 
influence within our community. Current chair George Helton will 
be stepping back with the beginning of new church year. Thanks 
for all the energy and efforts, George. 
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The Memorial Garden continues to add beauty and memories to 
our church. It is self-funded with Kay Spehar serving as treasurer 
since the beginning many years ago. She has recently stepped 
down.  With deep heartfelt gratitude and appreciation we say 
thank you. Enjoy your time off.   
 
Respectfully submitted,  
 
Buck O’Rear 
VP Resources Ministry  
 

H. Monique Lewis, President-Elect:  

  

UUCC Annual Meeting Council Report 

June 7, 2015 

 

       The Council-- at the Unitarian Universalist Church of 

Chattanooga consists of the chairmen of each of our approximately 

twenty committees. The President-elect is in charge of organizing 

and conducting these meetings to which Board members are also 

invited. 

     This year we have moved the Saturday morning council 

meeting to a luncheon meeting after the Sunday service. While this 

has increased participation, it has complicated scheduling as many 

committees try to meet, when their members are already at church.  

     Besides unifying the members of the Council, these meetings 

provide an opportunity to appreciate each committee’s 

accomplishments and their concerns. This goal has been met, this 

year, as committee chairpersons shared their good news and their 

suggestions for future progress. Fourteen of the members voted 

that we needed to have a committee fair, although that date has not 

been set. 

     Scheduling of church events continues to be a challenge. This, 

however, is a good thing as it means that we have a lot of great 

activities going on. The Council meetings are but one reminder 

that we have many dedicated church members who consistently 

support the work of this church with their time and talent. I would 

like to thank all the members who participated in this year’s 

Council meetings.  
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Monique Lewis 

President-Elect, 2014-2015 
 

OLD/NEW BUSINES:  No old or new business to report. 

 

At 2:03 pm on June 7, 2015 Monique Lewis moved that we adjourn; Bill Derrickson 

seconded, and the motion was approved by voice vote. 

 

 

Submitted by 

Jim Welborn 

Recording Secretary to the Board of Trustees  

 


